Governor attendance 2021 - 2022

HM PS CB JB JC DH PW CT VW AD RH CG
14t September, 2021 LGB FGM v v X X v 4 4 4 X 4 4 -
12" October, 2021 LVC Standards | v/ X - - v v 4 - v - - v
9t November, 2021 LVC Resources | v - 4 v - - 4 4 - 4 X -
7% December, 2021 LVC FGM v X v v v v v v X v X v
18" January, 2022 LGB Resources | v/ - v v - - X v - v X -
8" February, 2022 LVC Standards | v X - - v v v - v - - 4
15" March, 2022 LVC FGM v V4 V4 v V4 v X v v X - v
10t May, 2022 LGB Standards | v - - v v v - X - - v
14" June, 2022 LGB Resources | -- X V4 -- -- V4 X -- N4 - -
12% July, 2022 LGB FGM v X X X v X v v v v - v

Attendance | 100% | 42.86% | 66.6% | 71.43% | 100% | 100% | 80% | 85.7% | 66.67% | 85.7% | Resigned | 100%
Total Dec 21

-- attendance not required
v  attendance at meeting

X Apologies given/non-attendance




Governor Training Attended 2021-22

Safeguarding

SEND training

Other training

Training October 08/03/22
2021

Helena Marsh v v Prevent training 4/2/22
30/11/20 Diverse
Governance training
sessions 1 & 2

Peter Smyth v

Andrew Docherty v

Rachel Hickey v

John Batchelor v v

Carolyn Babinsky v v

Jill Carter v v 20/05/21 (4 sessions)
30/11/20 —Diverse
Governance
20/01/21 — How to
make your Governing
Board inclusive
23/01/21 — How to
make Governing Body
Meetings inclusive
08/02/21 — The
Governing Body’s
strategic role in
delivering an inclusive
education

Clare Gorman v v

Denise Hall v v 30/11/20 —Diverse
Governance training
session 1 & 2

Clive Turner v

Peter Woodroffe v v

Vanessa Whitcombe

v" (own school
training)




1, Strategic leadership

| am/have been a govemnor or trustee in another school or board member in
another sector

| am/have been chair of a board or commitiee

| have an awareness of national education policy (e.g. school funding,
curriculum, teaching and leaming)

| have experience of the school’s local community

| understand the diff eb strategic and 1al decisions

| have experience and expertise in strategy development

lunderstand the principle of stakeholder engagement, e.g. sesking views and
evaluating feedback from parents and staff to support the decision-making
process

1 understand the principles of risk management: how to prioritise, assess and
mitigate against risks

2. Accountability

| have worked with leaders to establish expectations for improvement

| understand the elements that make up & broad and balanced school cumiculum

| can interpret data and statistics rel ating to pupil progress and outcomes and
use it to identify areas for development

| am confident | know enough to ask questions and challenge |eaders on matters
relating to educational outcomes

| have experience of financial planning: budgeting. monitering and compliance

| understand how the financial efficiency of schools is measured and compared
to similar schools

| know how staff are recruited to schools

| understand how staff pay decisions impact the school’s budget

| have experience of preparing for and responding to inspection and oversight

| understand the national pefformance measures that are used to monitor school
performance

Skills Matrix -Governing Board October 2021




| regularly refer to professional advice to inform my own judgements

| know how to build the knowledge | nead to be effective in my govemance role

I seek to resolve misunderstanding at the earliest opportunity in order to avoid
conflict

| can build consensus through clearly presenting my views

I have built strong collaberative relationships with members of the boand

I understand how the strategic role of a goveming board differs from the
rmanagement responsibilities eamied out by senior leaders in schools

| understand the distinct responsibilities of the board's committees

5. Compliance

I am aware of the legal duties and responsibilities of a governor/trustee, e.g. the
safeguarding of children and in respect of pupils with special educational needs
and disabilities

| feel able to speak up if | am concemed about non-compliance

6. Evaluation

| have identified the areas where | need to develop my knowledge and skills as a
lgovemn orftrustee

| seck out opportunities to improve my practice (attending training, leaming from
lothers)







