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Appendix 5: The staged response to lesson behaviour 

 
Stage 0 – Use of craft skills  

The purpose of stage 0 is to use pro-active classroom management techniques effectively so that the learning of 

no student is adversely affected by low level disruption. When craft skills are implemented effectively incidents of 

low-level disruption by individual students should be rare. All classroom teachers should continually adapt and 

refine their craft skills in response to the specific needs of their classes. This acknowledges that no two classes are 

the same, as such those craft skills that are appropriate for one class might not work so well with another. As such 
there is not a one size fits all approach, a list of craft skills that should be considered at stage 0 can be found in 

appendix 6.  

 

Stage 1: Remind 

 

Despite the teacher deploying their craft skills and where relevant applying strategies and adjustments outlined in 

student passports or behaviour plans, students will occasionally persist in disrupting the learning of others or 

refusing to engage in learning. When this happens the LVC the staged response to lesson behaviour should be 
followed, at stage 1 students are reminded of the Colleges Responsible behaviour expectations. They are 

reminded that their behaviour should be Safe, Ready and Respectful. When issuing a 1st reminder staff will follow 

the guidance provided in appendix 7.  

 

There will be occasions when the severity of the behaviour in lessons results in students missing stages 1 & 2. 

Whilst not an exhaustive list, this will include behaviour that: 

 

-Is verbally/physically abusive towards any member of the College Community.  

-Is dangerous, this is specifically relevant in practical subjects such as Food Tech; DT; PE & Dance.  

 

Stage 2: Ask 

 

If the student ignores the unambiguous teacher intervention and continues to misbehave students are asked to 
stand outside of the classroom to discuss their behaviour. In certain lessons is won’t be possible to stand outside 

the classroom, in these situations the student should be moved away from peers to have the 1 to 1 conversation. 

Whenever a student is asked to stand outside to discuss their behaviour it must be logged on Go4Schools along 

with a narrative in home notes. The classroom teacher will contact parents if students are persistently disrupting 

lessons and reaching this stage. At this stage the teacher should consider changing the seating position of the 

student. These conversations should always take place outside of the classroom and privately, teachers will make 

students aware of their behaviour and clearly outline the consequences if they continue. The learner has a choice 

to do the right thing. Learners will be reminded of their good previous conduct to prove they can make good 

choices. Classroom teachers should have a micro-script prepared that they can use when having this conversation 

with students. The micro-script must be relational. An effective micro-script can be found in appendix 8.  

 

Stage 3: Remove 

 

If the student does not amend their behaviour after this intervention the student will be asked to stand outside 

the classroom to wait for a Senior Member of staff to remove them from the lesson.  The classroom teacher will 

log the lesson removal on Go4Schools; provide parents with a narrative in the home notes section and add a 
follow up action of an After-School Detention. The classroom teacher will phone parents if students are removed 

from the same lesson more than once. Guidance on next steps for the classroom teacher to follow can be found in 

appendix 9. 
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Appendix 6: Craft skills 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 7: Stage 1  

 

 

 

 

 

 

 

 

 

 

 

Appendix 8: 30 second behaviour intervention. To be used at Stage 2 of the staged 

response to lesson behaviour. 

 

 

 

 

 

 

 

 

Examples of craft skills  
o Teaching, practising and refining routines for all elements of the lesson, including the beginning and end 

of lessons. 

o Use countdowns with a running commentary to transition between different elements of the lesson i.e. 

discussion to teacher talk. 

o A reminder of the expectations for learners Ready, Safe, Respectful delivered consistently to the class as 

a whole or to groups of students. 

o Use of positive phrasing to emphasise the pro-social expectations “Put your hand up and wait for me 

before giving your answer please”. 

o Using non-verbal cues such as body language and gestures to reinforce expectations.  

o Alter the volume and tone of your voice or slow down speech/pause to gain attention.  

o Use physical positioning in the classroom to keep key students on task.  

o Issue group reprimands when a small number of students are off task. For example; “There are a small 

number of students on the back row who are off task and not concentrating. I will be coming to check the 

progress of this group in 5 minutes”. 

Stage 1: Remind  
 

o Sanctions should be delivered privately where possible. Conversations about an individual’s behaviour should 

also take place 1-to-1 where possible.   

o Staff should carry out this conversation calmly and with care, it is in nobody; interest to confront poor behaviour 

with anger. 

o The student is reminded that their behaviour is not Ready, Safe or Respectful.  

o The classroom teacher uses the language Ready, Respectful, Safe when reminding the student of their 

behaviour. 

o At this stage the classteacher has the option of moving the student to a new seating position.  

o For example; “Laura I noticed that you were talking whilst I was teaching the new topic to the class. Can I remind 

you that we are respectful at LVC, this means that we communicate politely and do not talk whilst the teacher is 

talking to the class”? 

30 second intervention  
❖ Gentle approach, personal, non-threatening, side on, eye level or lower.  

❖ State the behaviour that was observed and which rule /expectation /routine in contravenes. 

❖ Ask the learner to improve their behaviour and tell the learner what the consequences of their action is. 

❖ Refer to previous good behaviour/learning as a model for the desired behaviour. 

❖ Walk away from the learner; allow her time to decide what to do next. If there are comments, as you walk away write 

them down and follow up later.  

We resist endless discussions about behaviour and spend our energy returning learners to their learning. 



 

Behaviour & Discipline Policy I Reviewed October 2019 6  

  

Appendix 9: Lesson removals: next steps for class room teacher.  

 

 
 

Appendix 10: Consistent responses to behaviour at LVC. 
 

Category Examples of behaviour  Person with 

initial 
responsibility 

for dealing 

with event 

Appropriate follow up Person to 

give 
support 

A Lesson behaviour that is not     

Safe, Ready or Respectful: 

• Talking over the teacher. 

• Lack of commitment to 
learning.  

• Off task behaviour such as; 
talking. 

• Calling out.  

• Not following instructions.  

• Chewing gum. 
 

Classroom 

teacher 

Follow the staged response to 

lesson behaviour.  

Stage 1: Remind  

Stage 2: Ask 

Stage 3: Remove  

 

All behaviour that reaches stage 

2 & 3 must be logged on 

Go4Schools. 

 

Removals will lead to a 1-hour 
afterschool detention. 

 

A restorative conversation 

should take place after all 
removals. This is the classroom 

teacher’s responsibility. 

 

Lesson Removals 
o It is essential that classroom teachers make every effort to ensure that a restorative meeting takes 

place before the next timetabled lesson. If this is not possible the classroom teacher will raise this with 

their Subject Leader.  

o The classroom teacher will also ensure that the student has been given a chance to catch up with the 

missed learning, either within the referral room or in the afterschool detention. 

o The classroom teacher will phone home if a student is removed from the same lesson more than once. 

In this call the classroom teacher will discuss the nature of the behaviour and the improvements that 

need to be seen. The Classroom teacher will inform the parents that the student will be placed on 

Teacher Focus for a period of 3 weeks to monitor the student’s behaviour.  
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B Lesson behaviour that is not        

Safe, Ready or Respectful: 

-Off task behaviour.  

-Disrupting the learning of others.  

-Not listening attentively when 

somebody else is talking.  

-Being out of seat at inappropriate 

times in the lesson.  

-Throwing objects in class.  

-Rudeness towards another 

member of the College 

community.  

-Chewing gum.  

-Lack of commitment to their own 

learning. 

-Damaging College equipment.  

Classroom 

teacher 

Follow the staged response in all 

lessons.  

 

If students reach stage 2 & stage 
3 on 2 or more occasions in a 

term parents will be called and a 
lunchtime detention issued.  

 

Student placed on Teacher 

focus. 

Student is given targets. 

Subject 

leader. 

Form 

tutor. 

 

 Home learning not completed, not 
handed in on time or not 

completed to a sufficiently high 

standard. 

Classroom 
teacher 

Classteacher detention. 

 

Log on Go4Schools. 

 

C Behaviour in lessons that is in 

serious breach of the College’s 

Safe, Ready and Respectful 

expectations. 

-Dangerous behaviour in practical 
lessons.  

-Extreme defiance towards the 
teacher or another member of 

staff.  

-Swearing at the teacher.  

-Significant damage to College 

property. 

Subject 

leader 

Subject leader to complete the 

following: 

-Discuss with Year Lead. 

-Contact home.  

-Issue appropriate sanctions.  

-Arrange time out of lessons.  

-Facilitate restorative 

conversation.  

-Log on Go4Schools. 

Head of 

Year. 

D Repeated failure to complete 
home learning, hand in home 

learning on time or complete 

home learning to a sufficiently high 
standard. 

Classroom 
teacher 

Lunchtime detention.  

 

Log on Go4Schools. 

 

Phone call home to parents. 

Subject 
leader.  

 

Form 

tutor. 

E 

 

 

 

Failure to wear the correct 

uniform. 

All staff Member of staff who observes 

the incorrect uniform will ask 

the student the reason for the 
incorrect uniform. In the 

absence of a green slip from 

their form tutor the member of 
staff will log the uniform issue 

on Go4Schools.  
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F Persistent failure to wear the 

correct uniform. 

Form tutors  Form tutors will monitor the 

weekly uniform data and follow 
up as follows: 

 

-Timely phone calls to parents.  

-Log detentions for Persistent 
Failure to wear the correct 

uniform. 

-Escalate to Heads of Year when 

appropriate. 

Heads of 

Year  

 

Pastoral 
support 

team 

G Low level anti-social behaviour 

between lessons and at break and 

lunch that is not: Safe, Ready or 
Respectful: 

 

-Boisterous behaviour.  

-Running in the corridors.  

-Eating in the corridors/on the 
field.  

-Rudeness to a member of the 
College community. 

-Being out of bounds.  

-Swearing. 

-Littering. 

-Touching other students 

belongings without their 
permission. 

All staff. The member of staff that 

witnesses this behaviour will 

discuss the incident with the 
student. Guidance on these 

conversations can be found in 

appendix 11. 

 

The member of staff will log this 

as anti-social behaviour on 

Go4Schools. 

On call. 

 

Duty staff. 

H Persistent low level anti-social 

behaviour between lessons and at 

break and lunch that is not: Safe, 

Ready or Respectful: 

Form tutor. Form tutor monitors the weekly 

anti-social behaviour data and 

follows up with: 

-Timely phone calls homes.  

-Place student on Tutor Focus. 

Set targets and issue lunchtime 

detentions as appropriate. 

-Escalate to Head of Year as 

appropriate.  

Head of 

Year. 

I Behaviour that is in serious breach 

of the LVC Safe, Ready or 

Respectful: expectations. Whilst 
not an exhaustive list this includes: 

-Fighting. 

-Bullying. 

-Discriminatory behaviour. 

-Theft. 

-Leaving site without permission. 

-Internal truancy. 

-Vaping/smoking on site. 

Head of Year Review the stage of behaviour 

intervention that the student 

has and move to the next stage 
where appropriate. For 

example; House Focus, SLT 

Focus, IBP and PSP. 

Target setting. 

Issuing after school 

detentions/Principal detentions 

Internal exclusion  

Fixed term exclusion 

SLT Line 

Manager 
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-Extreme defiance to a member of 

staff i.e. swearing directly at a 
member staff. 

-Verbally abusive behaviour 
towards another member of the 

College community. 

-Repetitive behaviour from 

categories B, C, D & H. 

J There is a category of behaviour 

that sits above this that includes: 

-Bringing prohibited items into 

school. 

-Repetitive behaviour from 

category H. 

 

Head of 

Year/SLT 
Line 

Manager 

Review the stage of behaviour 

intervention that the student 
has and move to the next stage 

where appropriate. For 

example; House Focus, SLT 

Focus, IBP and PSP. 

Target setting. 

Issuing after school 

detentions/Principal detentions 

Internal exclusion  

Fixed term exclusion 

Respite 

Managed move 

Permanent exclusion 

Behaviour 

lead 

 

 

Appendix 11: Consistent response to incorrect uniform 
 

Step Person with initial 

responsibility  

Appropriate follow up  

1 All staff/For tutor Member of staff who observes the incorrect uniform will ask the student 

the reason for the incorrect uniform. In the absence of a green slip from 

their form tutor the member of staff will log the uniform issue on 
Go4Schools. 

Form tutors conduct a uniform check daily. 

2 Form tutor Form tutors will monitor the weekly uniform data and follow up as 

follows: 

 

-Timely phone calls to parents.  

-Log detentions for Persistent Failure to wear the correct uniform. 

-Escalate to Heads of Year if in spite of several conversations with home 

and the use of the detention system, students uniform still does not 

improve.  

-All communications are logged on One Note with date/time of phone 

call. 

3 Head of Year  Heads of Year will: 

-Write to parents to explain the College’s position on school uniform and 
to offer support if there are financial obstacles to students wearing the 
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correct uniform. Use of the lunchtime detention system when 

appropriate. 

-Invite parents in to discuss uniform issues. 

-All communications are logged on One Note with date/time of phone 
calls/letters. 

-Escalate to SLT line manager if uniform issues persist. 

4. A member of the 

Senior Leadership team 

A Senior Leader will: 

-Invite parents in to make the Colleges uniform policy clear. Use of the 

lunchtime detention system when appropriate. 

-If the uniform issue is a matter of defiance on the part of the student, 

internal exclusion will be used where appropriate. 

-Put in writing the College’s stance and the consequences for failure to 

adhere to the College uniform policy.  

-All communications are logged on One Note with date/time of phone 

calls/letters. 

-Escalate to Deputy Principal. 
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Appendix 12: Staged response to persistent lesson behaviour  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

   

   

  

  

Lesson behaviour that is not Safe, Ready 

or Respectful 

Follow the staged approach to lesson 

behaviour 

Did the student reach stage 2 or stage 3? 

i.e. Remind or Ask. 
No Yes Is this the first time 

this half term? 

Yes 

No 

Stage 1: 

Teacher focus 

 

Stage 2: Subject 

focus 

 

Stage 3: Tutor 

focus 

 

Keep a record of 

student behaviour 

for future 

reference. 

Does the student continue 

to reach stage 2 or 3 in 

lessons? 

No Communicate improvement to 

family. 

Yes 
Does the student frequently 

reach stage 2 or 3 in more 

than 3 subjects? 

No 

Yes 

Does the student continue 

to reach stage 2 or 3 in 

lessons? 

No 

Communicate 

improvement 

to family. 

Yes 
Stage 4: House 

focus 

 

Does the student continue 

to reach stage 2 or 3 in 

lessons? 

No 

Yes Stage 5: SLT 

Focus 

 

Does the student continue 

to reach stage 2 or 3 in 

lessons? 

No 

Yes 

Stage 6: Individual 

behaviour plan 

 

Does the student continue 

to reach stage 2 or 3 in 

lessons? 

No 

Yes 

Stage 7: Pastoral 

support plan 

 

Does the student continue 

to reach stage 2 or 3 in 

lessons? 

Yes Options discussed including managed move to an 

alternative setting. 
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Appendix 13: Staged response to persistent behaviour outside of lessons  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

 

  

   

  

  

Behaviour outside of lesson that is not 

Safe, Ready or Respectful 

Staff will log behaviour on Go4Schools. 

Form tutor will monitor the weekly 

behaviour data. 

Yes Is this the first time 

this half term? 

Yes 

No Stage 3: Tutor 

focus 

 

Form tutors will 

monitor the 

weekly behaviour 

data. 

Yes 

Has the student continued 

to receive behaviour logs 

outside of lessons? 

 

No Communicate 

improvement 

to family. 

Yes 

Stage 4: House 

focus 

 

Has the student continued 

to receive behaviour logs 

outside of lessons? No 

Stage 5: SLT 

Focus 

 

No 

Yes 

Stage 6: Individual 

behaviour plan 

 

Yes 

Stage 7: Pastoral 

support plan 

 

Yes 

Options discussed including managed move to an 

alternative setting. 

 

Communicate 

improvement 

to family. 

Has the student continued 

to receive behaviour logs 

outside of lessons? 

 

Communicate 

improvement 

to family. 

Has the student continued 

to receive behaviour logs 

outside of lessons? 

 

No 

Communicate 

improvement 

to family. 
Has the student continued 

to receive behaviour logs 

outside of lessons? 
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Appendix 14: Staged response to behaviour/pastoral intervention 
 

Stage 1: Teacher focus 
Description  Compulsory actions  Discretionary actions  

When a student reaches stage 2 or 

3 in the staged response to lesson 
behaviour twice in a half term. This 

will be as a result of student 
behaviour not being Safe, Ready or 

Respectful.  

Duration = 4 school weeks. 

• Log all concerns on Go4Schools 
with comments in home notes.  

• Contacting home.  
 

• Class teacher/Lunchtime/ 
Afterschool detentions. 

• Restorative conversation.  
• Set student targets.  
• Discuss student behaviour with 

form tutor.  

 

Stage 2: Subject focus 
Description  Compulsory actions  Discretionary actions  

When a student continues to reach 

stage 2/3 of the staged response to 

lesson behaviour in spite of teacher 
intervention. This will be as a result 

of student behaviour not being 

Safe, Ready or Respectful. 

Duration = Ongoing unless 
behaviour is occurring in more 

than 3 lessons. 

• Regular contact with home.  

• Set student targets. 

• Identify additional support 
needed in subject. 

• Check behaviour data to see if 
behaviour is a global concern. 

• Discuss behaviour with form 
tutor. 
 

• Lunchtime/ Afterschool 
detentions. 

• Timeout from subject lesson 
with head of subject. 

• Restorative conversation.  
• Parental meeting. 
• Consider a SEN referral. 
 

 

Stage 3: Tutor focus 
Description  Compulsory actions  Discretionary actions  

When a student is reaching stage 
2/3 in more than 3 lessons or 

students display behaviour outside 

of lessons that is not Safe, Ready or 
Respectful on two occasions in a 

half term. 

Duration = 4 school weeks. 

• Regular contact home.  

• Set student targets. 
 

• Form Tutor/Lunchtime/ 
Afterschool detentions. 

• Restorative conversation.  
• Parental meeting. 
• Make a referral for additional 

pastoral support.  
• Consider a SEN referral. 
 

 

Stage 4: Year focus 
Description  Compulsory actions  Discretionary actions  

When a student continues to reach 

stage 2/3 in more than 3 lessons or 

students continue to display 

behaviour outside of lessons that is 
not Safe, Ready or Respectful. The 

student must have already received 

• Parental meeting.  

• Regular contact home.  

• Weekly mentoring. 
 

• Lunchtime/ Afterschool 
detentions. 

• Restorative conversation.  
• Make a referral for additional 

pastoral support.  
• Early Help Assessment referral.  
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form tutor intervention to move to 

this stage. 

Duration = 4 school weeks. 

• Internal exclusion of between 1 
– 2 days.  

• Consider a SEN referral. 

 

 

Stage 5: SLT focus 
Description  Compulsory actions  Discretionary actions  

When a student continues to reach 

stage 2/3 in more than 3 lessons or 

students continue to display 
behaviour outside of lessons that is 

not Safe, Ready or Respectful. The 
student must have already received 

Head of Year intervention to move 

to this stage. 

Duration = 4 school weeks. 

• Parental meeting.  

• Target setting. 

• Regular contact home.  

• Weekly mentoring. 
 

• Form Tutor/Lunchtime/ 
Afterschool detentions. 

• Restorative conversation.  
• Make a referral for additional 

pastoral support.  
• Early Help Assessment referral.  
• Internal exclusion of between 1 

– 3 days.  
• Suspension of 1 day. 
• Consider a SEN referral. 

 

Stage 6: Individual behaviour plan (IBP) 
Description  Compulsory actions  Discretionary actions  

When a student continues to reach 
stage 2/3 in more than 3 lessons or 

students continue to display 

behaviour outside of lessons that is 
not Safe, Ready or Respectful. The 

student must have already received 
SLT intervention to move to this 

stage. 

OR as a result of an isolated serious 

incident that is in serious breach of 

the College’s code of conduct.  

Duration = 8 school weeks initially 

with option of a further 4 weeks if 
targets are partially achieved.  

• Parental meetings.  

• IBP reviewed at 2 weeks; 4 
weeks & 8 weeks. 

• Regular contact home.  

• Make a referral for additional 
pastoral support.  
 

• Lunchtime/ Afterschool 
detentions. 

• Restorative conversation.  
• Early Help Assessment referral.  
• Internal exclusion of between 1 

– 3 days.  
• Suspension of between 1 - 3 

days. 
• 1-week respite at another local 

College. 
• Consider a SEN referral. 

 

Stage 7: Pastoral Support Plan (PSP) 
Description  Compulsory actions  Discretionary actions  

When a student continues to 

display behaviour that is not Safe, 

Ready or Respectful despite 

significant pastoral intervention: 

including Form Tutor; Head of 
House; SLT intervention and having 

been previously placed on an 

Individual behaviour plan.  

• Parental meetings.  

• PSP reviewed at 4 weeks; 8 
weeks & 16 weeks. 

• Regular contact home 

• Referral made to Education 
Inclusion Officer. 

• Make a referral for additional 
pastoral support.  

• Lunchtime/ Afterschool 
detentions. 

• Restorative conversation.  
• Early Help Assessment referral.  
• Internal exclusion of between 1 

– 3 days.  
• Suspension of between 2 - 5 

days. 
• 2-week respite at another local 

College.  
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OR as a result of an isolated serious 

incident that is in serious breach of 
the College’s code of conduct.  

Duration = 16 school weeks. 

• 1-week respite at another local 
College prior to the PSP 
starting. 
 

• Managed move to another local 
educational setting. 

• Consider a SEN referral. 

 

Appendix 15: Guidance for staff when creating micro-scripts to de-escalate behaviour 

events 
 

It is recommended that all members of staff prepare micro-scripts for speaking to students when they display 

behaviour that is not Safe, Ready or Respectful. Pre-planned micro scripts allow staff to de-escalate situations, this 
can prevent secondary behaviour from occurring and allow them to have a constructive conversation with the 

student. Staff should consider the below when creating their micro-scripts.  

 

Positive phrasing  

• Stand next to me, thank you. 

• Put the pen on the table, thank you. 

• Walk in the corridor, thank you. 

• Switch the computer screen off, thank you. 

• Walk with me to the library, thank you. 

• Stay seated in your chair, thank you. 

 

Limited choice 

• Where shall we talk, here or in the library? 

• Put the pen on the table or in the box, thank you 

• I am making a drink, orange or lemon? 

• Are you going to sit on your own or with the group? 

• Are you starting your work with the words or a picture? 

 

Disempowering behaviour  

• You can listen from there. 

• Come and find me when you come back. 

• Come back into the room when you are ready. 

• We will carry on when you are ready. 

 

De-escalation script 

• Use the child’s name. 

• “I can see something has happened” 

• “I am here to help” 

• “Talk and I will listen” 

• “Come with me and…” 

 

De-escalating body language 

• Outside of an outstretched arm. 

• Good distance. 

• Standing to the side. 

• Relaxed hands. 

• Managing height. 


