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Governors Present:  Helena Marsh (HM, Principal); Peter Woodroffe (PW, Chair); Chris Hine (CH); Georgina Ellis (GE); Jill Carter (JC); Ronan O’Leary (ROL); Clare Gorman (CG); David Blackman (DB)


Others Present: Louise Keen (LK); Tim Darby (TD); Anna Garner (AG) and Kay Pearce (KP Clerk)


	
	ITEM
	ACTION

	1.
	Acceptance of Apologies for Absence 
	

	
	Apologies were received from Ali Dellar and Vanessa Whitcombe.  Governors agreed to her absence.  
	

	2.
	Declarations of Interest
	

	
	There were no declarations of interest
	

	3.
	Agree minutes of last meeting and Matters arising not on this agenda
	

	
	The minutes of the meeting on 21st May 2024 were recorded as accurate and agreed.
	

	4.
	Strategic Plan – review of progress made and the approval of CIP 2024/2025
	

	
	The information was uploaded to TEAMs ahead of the meeting.

SEF
This has been completed by SLT with 4 executive summaries – curriculum, inclusion, safeguarding and people and leadership.  There has been an intense improvement since 2023, and this will continue to move forward.

There has been some tweaking to the wording of the mission statement, this being Our Wellbeing; Our Learning; Our Community.  It was felt this linked it back to LVC values and continually improving is the message.  It also instils the wider aim of developing a culture of belonging to increase pride in LVC and address EBSA concerns.

CIP
This sets out the vision until 2027 and has two main priorities:

1. Secure consistency in the quality of Ambitious, Inclusive and Enriching teaching. 
2. Develop Linton Learners with independent learning behaviours. 

Governors felt this was showing what LVC is doing and where it is going.  Governors also assured HM they would give both support and challenge in achieving these targets.
	


	5.
	Annual Safeguarding report including My-Concern trends and link governor report
	

	
	Information was uploaded to TEAMs ahead of the meeting.

LK advised the meeting there had been 3 safeguarding peer review visits with Bassingbourn VC, JFAN and LVC, and these are to continue in the new school year.  The 2 other schools had been very complimentary of LVC.  

There has been a rise in concerns raised and this is down to staff being more aware following training and confidence in their thoughts to log any concerns they may have.  Staff have also had updated training on safeguarding.

There has also been robust recognition, and triaging of concerns is also now embedded.  There is also one year of data and a new baseline.

Governors asked how all schools make an informed decision as to what is bully in one school, whilst in another it is perceived as peer-on-peer abuse.  LK advised this was difficult as My-Concern has lots of different categories to record incidents under, and each school chooses how this is logged.

Prejudice concerns, particularly around racist language seems to have increased and LVC are looking into this further.  There is going to be a programme of education around prejudice and bullying starting with Year 7 and will be rolled out to other year groups from September 2024 onwards.  Hopefully this will allow victims to be supported and perpetrators to understand.

Both mental health and e-safety concerns are lower.

Centre 33 is working well and is currently full.  Feedback has been very positive with calm personnel and feeling the balance is right.

Currently Centre 33 is costing around £9,000 per year for one day per week.  This will be rising to £11,000.  This provision will now be one day per week, not two days as it currently has been, due to the above-mentioned increase of costs and having addressed the backlog in the waiting list.  

Tier 2 intervention is working well and currently operates on a six-week cycle as well as an ad hoc basis to see as many students as possible.

There are also a couple of group interventions which speak about bully and friendship groups in Year 8 and 9.

The Single Central Record is very strong, and this was praised within the Ofsted inspection.

There have been 35 low level concerns recorded (20 from agency/supply staff).

LK left the meeting at 7.30pm.
	

	6.
	SEND Annual Report and link governor report
	

	
	Information was uploaded to the meeting folder ahead of the meeting.

AG advised there had been peer group reviews with Bottisham VC, Netherhall and LVC, which had been very beneficial to all.

How do we know LVC identifies/accesses needs?
There was praise from both Ofsted and the peer review group.

The change in screening tools, from Tower 2 for reading ages, to include a baseline which is now using NGRT has been more comprehensive.

Year 7 have been retested and Year 9 will be in the new school year.  This will continue further development.  

A dyslexia screening package has also been purchased and will be used across all year groups.

There have been 60 SEND referrals over the last 24 months due to the improved triage system. 

What extend does LVC meet these needs?
KS4 is a more challenging environment, and it is felt that during KS3 students are being over scaffolded, and they can’t do it on their own. SLT are looking into this further, with a possible alternative being the use of the virtual classroom for students who are unable to attend school.

Making sure students are in the correct setting.  2 students are now thriving, and another pupil is being educated off-site.

The flexibility of using entry levels has been very successful and other departments are now looking at this.

LVC has an excellent on site SEND provision (HMC) which is available to all, and all staff are highly qualified, to work with EHCP students.

The Trust ALVIN programme for EHCP and AP students when they are unable to attend lessons is working well.

What is the plan for improving SEND provision?
To work out why a the EHCP cohort attendance has been low.  We hosted a coffee morning for parents with children who have EBSA to try and provide support for this group.  The SENDCo has also written a social story for all year 6 students and sent that to feeder schools for those nervous about transition.
Poor attendance students are more often neurodiverse.

Recent CPD was an inclusion day at Sawston VC, where an ADHD workshop was delivered by the SENDCo. There has also been in-house training.

The passports that students have are valuable and are allowing confidence in pupils, although there is an inconsistency as to how these are ‘used’ between classrooms.  This could be due to the high supply cover that LVC has now.  Governors asked if these passports could be sent to cover staff.  AG advised this was not possible as supply teachers were sent on the morning they were needed, from the agency.

Is SEND now merging into Teaching and Learning?
Cover and supply make this very difficult at the moment but will ultimately be a stronger curriculum across the board.

Some staff are inconsistent in regard to SEND, and they will be spoken to by SLT.

Governors asked if this target could be set as one of the whole school areas at appraisal time as this needs to be firmed up and accountability of middle leaders to address these issues.

Governors also asked about the SEND working party.  AG advised this have not been done for a while, but could be looked at again, with middle leaders attending or sitting on this group.

The inclusive classroom remains a school priority and within performance development the question asked could be what you have done/ are you going to do.

Within the peer review group there may also be some scope for coaching in areas for improvement.

The SEND in a Nutshell capture sheet was praised by the peer review group as well as governors, as it shows precisely what is happening.

2 LSA’s have currently not been replaced due to financial constraints, this will need careful reviewing next year.

It has been noticed that new recruits do not work as well as the more established members of staff.

There has been a reluctancy for some year 9 and 10 students to use their access arrangements.  A study skills session is going to be provided along with a workshop for parents.

AG left the meeting at 7.15pm.
	

	7.
	Inclusion data digest – attendance and suspension data and 
Attendance Policy change
	

	
	Information was shared with governors ahead of the meeting.  Spring 2 and Summer 1 data was available.

Behaviour is steadily improving as internal truancy is being addressed through the internal truancy policy.

There are currently 2 students on managed moves, and a couple of students who have received repeat suspensions.  The current average in Trust is 8.4%.  There is one school who have almost eliminated external suspensions.

Attendance is currently sitting just above national average.  Heads of Year have started to hold parent contract meetings with those students who are persistently absent with some success.  There are some parents who do not like the tone of letters sent, using the templates supplied by the LA, and this currently being looked at and letters may have to alter slightly.

The internal truancy policy wording maybe altered to lesson avoidance.

Registration is currently between 8.30 and 9.00am and 2.00-2.30pm.  LVC are looking at ways to even this out, and a 60% 40% split has been settled upon, with afternoon registration happening in P4.

Governors agreed to this change.

Attendance Policy
There are going to be some significant changes to attendance from September 2024, with 6 sessions of unauthorised amounting to a fine.

There will now be an allowance of 5 consecutive days ‘holiday’ from school, whereafter fines can be issued.  Anything less than this, schools will not be able to fine.

Governors agreed the attendance policy.

Link Governor Report (CG)
A lot of work has already been done to underpin attendance.  More work with students will continue in the form of assemblies and communication through tutors.

Tim left the meeting at 6.45pm.
	

	8.
	Principals Report
	

	

	The was uploaded to the folder, in advance of the meeting.

Pupil Premium figures are an indicator as to how well the system works.

Stage 1 parental complaints are now lower, with no stage 2 and 3 complaints.

Governors asked about the critical incident.  HM advised there had been a debrief, after which a full report was written and sent to Head of Operations and to the Trust.  HM reported lesson had been learnt and protocols followed, with the monitoring actions still being in force.

Pupil movement particularly in Year 8 is currently 3 to 4 times more than normal.  This is because of recent marketing from Cambridge Academy for Science and Technology, along with a general increase in in-year transfers along with unfortunate volume of staff absence/cover impacting on Year 8 core subjects. LVC have had exit interviews with all students.

The position of Head of Religious Studies is still to be filled and although there is no Year 10 group, there is still 50 teaching hours to fill.

The Spanish teacher has been replaced and the History teacher will be returning in September.

Governors felt there was a need for a spotlight on staff absence data and this will be an area of focus in the new school year for the staff wellbeing governor.

They also asked about Trust supply teachers and were advised this was something discussed with the Trust but very difficult to put in place.

There is an increasing difficulty in balancing the budget.
	



























ROL

	9.
	Governor Business
	

	
	The Pupil Premium Link Report was very detailed and there are questions, email Clare Gorman.

Peter Woodroffe advised he would be stepping down as Chair but would retain the safeguarding link role.

A succession plan has been in place, but governors were advised to make any applications in advance of the next meeting
	Governors





Governors

	10.
	Any Other Business
	

	
	There were 2 policies which came late to the meeting (Educational Visits and Home School Communications).  Governors were asked to ratify these policies before 15th July by email.
	Governors/KP

	14.
	Date of Next Meeting
	

	
	The meeting ended at 8pm

The LGB governance planner dates are still awaited from the Trust.  Once available meeting dates will be confirmed.
	

HM/PW/CG/KP




	Items for Future Meetings

	Meeting
	Item

	
	

	
	




	Action Log

	ITEM
	ACTION
	DEADLINE
	RESPONSIBILITY

	8.
	Staff absence data.  Focus on the new school year for the staff wellbeing governor.
	Autumn
	ROL

	9.
	Questions regarding PP Link Governor Report to Clare Gorman
	ASAP
	Governors

	9. 
	Application for Chair of Governors
	ASAP
	Governors

	10.
	Ratification of 2 policies by 15th July 2024
	URGENT
	Governors

	14.
	LGB Governance planner to confirm future meeting dates.
	ASAP
	HM/PW/CG/KP



	Rolling Action Log

	ACTION
	DEADLINE
	RESPONSIBILITY
	UPDATE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







Chair’s signature…………………………..	1	Date…………………..
image1.png
i
LINTON

VILLAGE COLLEGE




image10.png
i
LINTON

VILLAGE COLLEGE




